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Alice E. MacGillivray 
3361 Rolston Crescent; Victoria BC V8Z 4P2 

(250) 479-7470 
Alice@4KM.net 

 

GOAL 

To enable academically sound collaboration and learning, which spans the boundaries of disciplines 
and develops scholar-practitioners as leaders in their chosen fields. 

 

SKILLS & KNOWLEDGE OVERVIEW 

 

Designing and Facilitating Learning Environments 

Have designed/delivered over 100 training and educational initiatives, ranging from 45-minute workshops  
to a two-year graduate program for working professionals.  Participants’ learning has addressed technical, 
operational and strategic needs, and has improved their capacities to work in unpredictable environments.  
Examples follow:  

Professional Development 

 Designed the Park System Leadership course: an annual course 
with online and face-to-face components, designed for current and 
future leaders of major Canadian and international park systems. 

Graduate Education 

 Designed and taught the world’s first graduate course about 
Communities of Practice: self-governing groups that straddle 
organizational boundaries so that members can learn and improve  
in their area of expertise.  This course was designed as part of Royal 
Roads University’s MA in knowledge management. 

Just-in-Time Learning 

 Introduced specific knowledge-sharing techniques into work 
environments that enable learning before, during and after initiatives. 

Facilitation 

 Facilitated post-secondary input during the British Columbia 
Premier’s Roundtable on E-Learning. 

Environmental Education 

 Designed and delivered creative, curriculum-linked programs to 
students from pre-school to grade 12, in classrooms and in the field. 

 

Public Speaking, Researching, Writing & Editing 

Presented at meetings and conferences, some global, and wrote articles and papers for journals, magazines, 
newsletters and newspapers. Submitted successful research proposals to RRU and Fielding ethical review 
processes; these have led to presentations and publications. Supported other 
researchers through participation in research, peer reviews and thesis 
supervision and committee chairing. 

Conferences 

   Presented at international conferences:  Social Studies of Science, 
the World Congress on Intellectual Capital (McMaster University), the 
AACE E-Learn conference (Washington DC), GeoTec, FORREX and 
others. 

 

 

Re: Royal Roads University 
I came across this quote on the 
weekend and immediately 
thought of both of you. 

Do not try to satisfy your 
vanity by teaching a great 
many things. Awaken 
people's curiosity. It is 
enough to open minds, do 
not overload them. Put 
there just a spark. If there is 
some good inflammable 
stuff, it will catch fire. 

Thanks for the spark,  
Dawson Brenner 

The communities of practice 
course has been the best 
learning experience that I have 
ever had, and the MA in KM 
program has helped to advance 
my career.  
Fern Scodane, 
Nisga’a Lisims Government 

Re: Environmental education: 
A terrific program! The parents 
who joined us agreed 
unanimously that it was the best 
trip of the year. 
Susan Fasche 

Excellent presentation! We should 
have more like this.   
PMI member re: keynote. 
 
The Comox Valley Free Press 
won a national weekly award 
while I was a regular columnist. 
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Theses and Dissertations: Chair, Supervisor or Reader  

Learners:  Titles of completed theses and dissertations; four others in progress: 

Thibault, B. (2004).  A knowledge management system: Turning knowledge into performance.  

Holmlund, C. (2004).  
Locating the 'needle in a haystack': Enabling ease of access to critical information 
at the United Way of Calgary and Area. 

Nifco, N. (2004).  
Effective knowledge management practices based on the constructs of 
knowledge, awareness and meaning: An organic approach. 

Gondocz, S.T. (2004).  
Is question asking a tool for knowledge translation?: An exploration in the 
decision-making process of experts. 

Morrison, J. (2004).  
Against better judgement: Escalation of commitment and its impact on knowledge 
and leadership in decision-making. 

Brenner, D. (2005).  
Maintaining the Critical Capabilities of BC Open University during the transfer to 
Thompson Rivers University. 

Ransom, D. (2005)  
Understanding before action: Moving toward virtual team work at the Canadian 
International Development Agency 

Farrand, A. (2007)  
Applying knowledge management to environmental assessment follow-up at 
Canada’s National Energy Board 

Scaia, M. (2007)  Wisdom of place: Learning, doing, and identity of wilderness travel practitioners 

Youssef, H. (2007)  
The role of globalization and institution in shaping local knowledge in the national 
awards excellence program in Egypt (student reader for doctoral dissertation) 

Hartley, C. (2008)  
Opening space through contemplative practices: How educators foster a field of 
collective learning (student reader for doctoral dissertation). 

I am a researcher with public and not-for-profit sector groups in the U.S. 
and Canada.  Some of my findings on how practitioners understand and 
use boundaries in complex environments have been published in the peer-
reviewed journal Emergence: Complexity and Organization. 

Leadership 

Have led a number of interdisciplinary change projects; my inclusive and 
collaborative leadership style has facilitated communication and progress 
across difficult boundaries.  I have also conducted leadership research.    

Leading Interdisciplinary Change Initiatives 

• Led interdisciplinary project (reporting to executive committee)  
to develop a knowledge-sharing and priority-setting system.  The 
goal was to manage each of BC Parks’ 800+ properties as part of a 
single system. Developed computer application to support process. 

• Created a pilot operational plan for a National Historic Site in a 
federal park.  It was adopted by Ottawa as a model for the system. 

• Designed and implemented distance education innovations at 
Royal Roads University, including first online guests; use of 
external collaborative web tools—including a wiki and communities 
of practice platform—and virtual field trips. 

• Developed policy and procedures for determining appropriate uses 
in British Columbia parks. 

Networking Leadership 

• Worked with public sector professionals from other branches  
and ministries to develop Protected Areas Strategy policy and 
procedures to guide land acquisition in the provincial park system.  
Coached field teams.  Received recognition from cabinet committee. 

• Worked with stakeholder groups from a range of sectors to guide 
curriculum changes in the British Columbia K-12 system. 

• Serving term on Fielding Graduate University Governance body. 

Re: Public sector project leadership: 

This is the first all encompassing, province-
wide, systematic process BC Parks has ever 
had. The ability to view and analyze 
information in different ways is a huge step 
forward.  

Because it is so far reaching, it has been the 
first to reveal opportunities to improve the 
flow of information and decision-making 
among sections and up and down through 
the organization. It is also important because 
it builds on, and revitalizes the long-standing 
annual management planning process. 

Sandra Sajko: Business Manager 

Re: international participation in Park 
System Leadership course: It is so pleasing 
to see the success of this important first step 
of opening up to the world of Canada's 
wealth of park management capacity…Your 
efforts and the Canadian Parks Council 
deserves to be feted for making it happen. 

Nik Lopoukhine, Chair,   IUCN World 
Commission on Protected Areas 

She has the natural inclination to 
immediately link emerging issues into the 
reality of the present…Alice is by nature an 
action oriented strategic thinker. 

Jake Masselink, ADM BC Gov’t. 

Re: Graduate program leadership: The lack 
of “footprint” left by Alice’s leadership 
exemplifies her skill as a transformational 
leader, exceptional instructor and mentor.  In 
all, the experience has revitalized my own 
commitment to self-growth, knowledge 
sharing and belief in coaching junior 
leaders… 

Sid Tobias, Information Management 
Director, HMCS Algonquin. 
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Information Technology 
I have been a business champion and skilled user of technologies that have 
potential to support important innovation and learning.  Examples follow: 

Used social technologies (e-learning and communities of practice platforms; 
wikis…) to enable collaboration and socially-grounded learning. 

• Developed intranet site to support organizational development  
in the BC Ministry of Transportation 

• Employed database technologies (MS Access; Oracle Discoverer; 
customized ArcView tool) to integrate data from dozens of databases to 
inform specific public sector management decisions. 

Administration & Management examples follow: 

   Directed graduate programs in knowledge management at Royal 
Roads University; hired and supervised associate faculty, guests and 
thesis supervisors. 

   Member of Library Acquisitions Committee at Fielding (1 year term); 
Western Canadian conduit for Fielding students (2 year term); and co-
facilitated week-long doctoral student orientation in 2007. 

   Member of Royal Roads Enterprise Risk Management Group. 

   Chaired and sat on several panels to hire employees. 

   Managed a cost-effective two-year staff development project in the 
British Columbia government; received ministerial recognition. 

   Managed a multi-disciplinary $750,000. capital project. 

   Worked with a Treasury Board analyst to effect government-wide 
policy revisions to contribution/grant administration in BC. 

   Worked as member of the government team overseeing two scout 
jamborees (with peak attendance of over 45,000 persons) 

   Human resources chair for an administrative board for two years.   
Other community and organizational volunteer work includes being a guest speaker for Run for the Cure; 
promotion of the Rootsfest music festival; contributions to corporate program-review retreats; external panel 
member for knowledge and information management position in the BC government; walker/fundraiser in 
2007 Weekend to End Breast Cancer. 
 

Recent Consulting Work: 

Leadership and knowledge management-related consulting work for provincial and federal governments, not-for 
profit groups and a global firm. In core or leadership role for three communities of practice. 

EDUCATION 

Interdisciplinary undergraduate degree granted by Athabasca University focused on adult education and 
environmental management including Aboriginal studies; graduated at head of class with great distinction; 

MA in Leadership and Training: Royal Roads University; straight A standing; co-valedictorian; 

MA in Human Development: Fielding Graduate University (FGU); straight A standing. 

PhD candidate in Human and Organizational Systems at FGU: concentration in Information Societies and 
Knowledge Organizations: current GPA 4.1. Anticipated graduation early in 2009. 

Memberships include: Academy of Management including Leadership network; Society for Social Studies of 
Science; CPsquare (core member); Association of Knowledge Workers; Systems Integrators KM Leaders; and 
several other knowledge management communities. Certified to use Cognitive Edge methods, Zenger-Miller tools 
and to lead Instructional Skills Workshops (ISWs). 

 
 

I do not know a person who does not 
respect her competence and her 
management style. 
Jake Masselink, ADM, BC Government 

Among the many strengths of the 
program have been Alice MacGillivray’s 
selection and sequencing of course 
materials, her ability to find and recruit 
first-rate instructors, and her 
exceptional attention to organizational 
details.  I have also come to value her 
thoughtful responses to submissions 
and inquiries, and endless supply of 
truly useful contacts and references in 
the knowledge management field.  I 
hope to be able to study with her in the 

future. 

Ken Desson 
VP Communications  
The Corporate Research Group Ottawa 

Information access for BC Parks 

Districts will no longer have to spend 
time re-entering data into yet another 
spreadsheet, and the number of 
requests to districts to develop lists of 
projects based on new criteria will 
definitely be reduced.   

The recreation program sees this as a 
step towards streamlining procedures 
as requested through the employee 
survey. 

Katherine McDonnell  
BC Parks, Victoria BC  

 

For more information, see following pages or www.4KM.net 
 


